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The newly discovered COVID-19 virus is 
transmitted from person to person very 
rapidly and it has quickly become the 
most important news in the whole world, 
being declared a global pandemic. Mavi 
Kalem, as with many governments and 
organizations all over the world, started 
taking protection measures. We started 
working from home on March 17th. Dur-
ing these times when people needed 
support more than ever, our motto was 
“Physical distance, social proximity.” 

We moved our work, which was found-
ed on face-to-face communication and 
being in the field, to the digital. 

We followed the work of public institu-
tions to better guide our beneficiaries and 
reshape our work. We started providing 
consultancy by telephone. We moved our 
psychosocial support activities and infor-
mation meetings to digital platforms.  

Mavi Kalem supported people on their 
financial needs with two distributions, 
other than directing them to other organ-
izations that provide financial support. 
One was collaboration with İstanbul Met-
ropolitan Municipality. Mavi Kalem distrib-
uted food and hygiene materials provided 
by the municipality to its beneficiaries. 
The other one was a baby kit distribution 
to families with a newborn. The kits were 
obtained with the money raised on a 
campaign supported by Global Giving. 
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To spread information about COVID-19, 
ways to support well-being, and activities 
to do at home we have prepared original 
content by getting support from health 
and communication experts and by fol-
lowing trusted resources such as the 
World Health Organization (WHO). The 
content were posted on our website, on 
social media (Facebook, Twitter, Insta-
gram, Youtube), and was spread by Mavi 
Kalem’s volunteer groups.  (1)

To support the well-being of the Mavi 
Kalem team we shared what we do to 
stay healthy and well, and work efficient-
ly in our Mavi Kalem Whatsapp group 
and on Instagram by tagging each other 
in ourstories. We followed up our team’s 
medical condition on a daily basis. (2)  

 In June, we have reopened our offices 
as a part of the normalization process. 
We took precautions to protect form 
COVID-19 in our offices. In our offices, 
we formed the Pandemic Prevention 
Stations where we measure the temper-
ature of everybody who comes to the 
office, give out preventive materials, and 
remind the prevention precautions. We 
still give consultancy through telephone 
and do all our activities online. l 
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During the COVID-19 pandemic, we 
moved our general, legal, health, and 
psychological consultation services to 
telephone lines. We announced our 
telephone numbers on our social me-
dia accounts and through the volunteer 
women. With the consultancy lines we 
expanded to providing services to peo-
ple from all over Turkey, rather than just 
Esenyurt. Most people who called the 
consultation lines requested financial 
support. They were directed to other or-

ganizations that provide the services they 
need. 

Both women and children needed 
support and activities to spend time with 
during the demoralizing days of the pan-
demic. In addition to the consultation 
services, we also moved our activities to 
digital platforms. One of the most inter-
esting activities was the activity for World 
Refugee Day. We visited different cities 
online and listened to their radios using 
the “Drive and Listen” application.  

Our communication expert worked 
with the people in our teams who work 
directly with the beneficiaries on how 
they can communicate better on digital 
platforms. Nowadays, we are reachable on 
our consultation lines which can be called 
from everywhere in Turkey free of charge. 
We are looking forward to being face to 
face with our beneficiaries again. l
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Mavi Kalem’s Women Consultation and 
Solidarity Center in Esenyurt has a vol-
unteer group formed of women in the 
target group of the center. They are Syr-
ian, Afghan, Iranian, and Turkish women 
who work to spread information about 
the center’s services and activities. They 
also support shaping the activities in the 
center by communicating the needs of 
the women in their neighborhoods. 

They also supported our work a great 
deal during the pandemic when we lost 
our contact with the field. They brought 

messages from the women, and spread 
information about COVID-19 and Mavi 
Kalem’s consultation services in their so-
cial media network. l

“This pandemic has affected refugees 
more. We were already living in difficult 
conditions but now life is even more dif-
ficult. My husband doesn’t work, I’m not 
working. We don’t know how to live. If you 
borrow money, how long is that going to 
last? We see Mavi Kalem as the address 
that will help us be heard,” said one of our 
beneficiaries in the volunteer group of 
women. 

Women 
Consultation 
and Solidarity 
Center 
Volunteers

Working with
Volunteers 
in Adana
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In Mavi Kalem Adana Representation 
we aim to stay in close contact with the 
field by working with volunteer groups of 
women and men. We have supported so-
cial proximity and solidarity while we have 
to maintain a physical distance. We found 
ways to get together with beneficiaries 
on digital platforms. To ensure the conti-
nuity of this communication, we formed 
Whatsapp groups of women and men. 
We have shared confirmed information 
about COVID-19, while there was a lot of 
misinformation around. 

Working with the volunteer groups, we 
organized activities to support our ben-
eficiaries during the difficult pandemic 
process. We listened to each other’s prob-
lems and shared our coping mechanisms. 

Now, we have returned to our offices 
but we still have to communicate with 
our beneficiaries on digital platforms. 
Therefore, volunteers are still supporting 
us through digital platforms. l

Working remotely was a very novel 
experience for us because we have been 
working in the middle of the field for 20 
years. In the first days of the pandemic 
when we started working from home, 
we looked for an answer to the question 
“How are we going to support people 
when we are not together?” together 
with our teams. 

We started giving consultancy on the 
telephone. We followed the services of 

other organi-
zations to bet-
ter inform the 
beneficiaries 
about the sup-
port they can 
get. Also, we 
started adapt-
ing our activi-

Holding Hands 
Through
the Screen
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ties to the digital platforms. 

As always, we contacted the beneficiar-
ies in our work environments to let them 
know they can communicate with us 
through our consultation lines. We talked 
about whether the children at home fol-
low their classes through Eğitim Bilişim 
Ağı (EBA), and the children’s attendance 
in the online activities we were planning 
to do. Of course, we reminded them the 
importance of staying at home. 

There were many things to consider 
while adapting the activities to the digital 
platforms: How do we ensure the access 
of the beneficiaries to the platform? What 

kinds of activities can we do? Which ma-
terials can we use? Which hours are suita-
ble? How do we get the parents’ approval 
for children to attend the activities? And 
many more. 

While preparing the content of the 
Child Protection Project activities we 
aimed to support the mental wellbeing 
of the children. We shared information 
about the pandemic with them because 
just like adults children want to under-
stand what is happening around them. 
The best way to do this was to discuss 
about the precautions by playing games 
and answering questions honestly. We 
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talked about our favorite songs and 
washed our hands for 20 second by sing-
ing them. We hugged ourselves and said 
hello to each other to talk about physical 

distance. We talked about what we do in 
a day. We started every activity by wash-
ing our hands and hugging ourselves to 
say hello to each other. 

We planned the activities with our ac-
tivity team, social workers, and commu-
nication team. We looked at the local and 
international examples of online activities. 
All of the activities were approved by a 
child psychologist. One of the main differ-
ences of the online activities other than 
not being face to face was the amount of 
materials that could be used. In our offic-
es, we used to provide materials. However, 
for the online activities we had to plan 
activities without any materials or with 
materials that would be present in every 
home. We made rhythms with plates and 
glasses, puppets with socks; we visited 
online museums; had online drama activ-
ities, and such. 

We started our by using Skype but we 
learned that TeamLinks was a better op-
tion for us in the process, because it can 
be used by only clicking to a link which 
was much easier for the beneficiaries. 

Between March 18th and September 1st 
we have organized 68 activities in which 
506 beneficiaries form İstanbul, Kocae-
li and Adana attended. Even when we 
could not be side by side physically, we 
held hands through the screen and we 
continue to have online activities until we 
can come together safely again. l
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When we faced the pandemic, we were 
anxious. This was a very novel virus with 
a lot of unknowns. We could change our 
work fields, and methods but first, we 
had to be well.

For this reason, we aimed to form a 
system to follow the medical conditions of 
the Mavi Kalem team. We researched the 
current data about the virus. We prepared 
a database with all of our colleagues’ 
health information: chronic illnesses, 
medical history, and daily symptoms. We 
got feedback from our colleagues daily 
asking whether they had symptoms or 

whether they had contacted anybody 
who was COVID-19 positive. Our purpose 
with this was to detect early on if some-
one in the Mavi Kalem team showed the 
confirmed symptoms of COVID-19, direct 
to a healthcare organization, and support 
community health. 

We added the newly confirmed symp-
toms to our system. When we saw that 
we could make things better, we did 
not hesitate to change the system. We 
followed the ongoing symptoms of our 
colleagues. Sometimes, our stress and 
anxiety made us think we had COVID-19 

We Gathered “I’m well”s 
From Our Colleagues, 
We Supported Their Wellbeing
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symptoms. Sometimes, we had another 
illness, or allergies. 

While working remotely, many col-
leagues had emotional difficulties 
and motivation loss about work. We 
shared content on Instagram and in our 
Whatsapp group to support the well-be-
ing and motivation of the Mavi Kalem 
team. We 
tagged each 
other on Ins-
tagram while 
washing our 
hands, watched 
the yoga and 
physical ac-
tivity videos 
prepared by 
our colleagues. 
We shared the 
memories we missed and our emotions 
about them. We also shared content on 
how to protect ourselves from COVID-19 
with the Mavi Kalem team. l

I would like to tell you about how I 
adapted my activities to the digital plat-
form:

On March 17th, I was going back home 
from İstanbul to Dalaman, without com-
pleting some of my activities. Just like 
many other organizations, Mavi Kalem 
had decided to work remotely and post-
pone all activities. Fortunately, very early 
on we started to talk about how to contin-
ue our activities. 

Could I do my activities digitally? My 
field is different from other trainings. 
Dance, music, and drama require one on 
one contact. I imagined myself in front of 

Mavi Kalem
Art Trainer
Explains
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the computer camera and it felt funny. I 
researched for examples and developed 
ideas on what I could do. I practiced in 
front of the computer camera. After a lot 
of work, I felt ready. 

On the day of my first activity, I was 
very excited. I had worked very hard but 
this was a first time experience for me. I 
told myself “You can do it,” and I opened 
the camera. The children were there. 
We had missed each other so much. 

We hugged ourselves and said hello to 
each other while imagining hugging 
each other. We learned how to wash our 
hands for 20 seconds while singing our 
favorite songs. With some music, some 
rhythm, and some drama I understood 
that I could do this with these children. 
I realized that children are much better 
than us in adapting to this new situation. 
I was also thinking of my colleagues. How 
were they adapting to this new situation? 
I decided to share my experience on yoga 
and sports with them to support their 
wellbeing. I was going to take videos of 
myself and share it with my colleagues. 
Videotaping myself was a little difficult at 
first but then I succeeded and shared my 
videos three times a week with my col-
leagues. 

Then, I also videotaped myself reading 
the book “My Hero is You”, which was 
prepared by World Health Organization 
for children about COVID-19, to share with 
children. (3) 

We also had activities with women. We 
made new and useful things from waste 
products. We made vases from soda 
bottles, doormats from plastic bags… We 
gave each other food recipes, sang songs. 

In these times when many people 
around me were bored, I used my time ef-
ficiently and enjoyably. Women and chil-
dren beneficiaries and my colleagues say 
that I was very supportive to them during 
these times. I also felt their support very 
much and I am thankful to them. l
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With the local and international move-
ment of normalization, we started to 
structure our new normal too. With the 
pandemic, we were going to have to 
establish new practices in our offices 
to protect our teams and work environ-
ments from COVID-19. We evaluated all of 
our offices considering the physical prop-
erties of the office, the number of COV-
ID-19 cases where the office is, and the 
number of people working in the office. 
We thought about all the commonly used 
objects in the offices. We identified an 
emergency person in every office so that 
our colleagues contact this person in case 
of an emergency. 
Our new normal was physical distance 
and social proximity. We are wearing 
masks and we cannot work in the same 
room but we know that we are together 
in this. 

On June 8th we opened our Adana Rep-
resentation Office and on June 22nd we 
opened all of our İstanbul and Kocaeli 
offices. We reduced the numbers of peo-
ple working in the rooms and passengers 
in our vehicles. We stocked preventive 
materials and made our informative texts 
visible. 
We still follow our colleague’s medical 
condition on a daily basis. We established 
Pandemic Prevention Stations in the en-
trances of every office where we measure 
the temperature of everybody who come 
to our offices, give out preventive mate-
rials, and remind of the protection meas-
ures. Everybody working in the offices 
has signed the rules established in Mavi 
Kalem for protection from COVID-19. 
Our normal is new but our togetherness 
is old. We are welcome in our offices.  l
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“If One Person is Protected, 
Society is Protected”

One of the most important new changes 
in the new normal is the Pandemic Pre-
vention Station. This station is set up in 
the entrance of every office to develop 
preventive systems and attitudes. 
Every day, one person from every of-
fice is the Pandemic Prevention Station 

Responsible. On that day, this person’s 
only responsibility is the station.  Their 
responsibilities are: Applying and follow-
ing the preventive measures; reminding 
people about the preventive measures; 
keeping the station records such as tem-
peratures, the number of masks used, 
etc. If anyone has high fever, the station 
responsible directs them to a healthcare 
organization. The materials in the station 
are digital thermometer, masks, cologne, 
sanitizer, tongd to give out masks. There 
are also Pandemic Prevention Station 
Forms which are: Temperature list for per-
sonnel, temperature and contact informa-
tion list for visitors, preventive materials 
delivery record list, station tasks checklist. 
These forms are filed Daily to be used 
when there is risk of contagion. l
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Pandemic 
Prevention 
Station

Videos:

(1) https://www.youtube.com/watch?v=AJXE6zVcy8s&t=1218s

(2) https://www.youtube.com/watch?v=S_1Nj4C4OFo

(3) https://www.youtube.com/watch?v=gZmmp06-U8E&t=2s
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CONTACT

Merkez Ofis Yavuz Sultan Selim Mah. Cibali Cad. No:31 Fatih / İstanbul T: +90 (212) 635 38 35

Fatih Projects Office Balat Mah. Usturumca Sok. No: 10 Fatih / İstanbul T: +90 (212) 521 00 29

Zeytinburnu Projects Office Telsiz Mah. 85/9 Sok. No: 1/3 Zeytinburnu / İstanbul T: +90 (212) 558 00 31

Kocaeli Projects Office Sultan Orhan Mah. Hürriyet Cad. No: 30 D: 11 Gebze / Kocaeli T: +90 (262) 644 52 02

Mavi Kalem Adana Office Bey Mah. 16042 Sok. No: 2 Seyhan / Adana T: +90 (322) 361 00 00

Mavi Kalem Danışma Hattı 0 850 441 62 84

www.mavikalem.org

MaviKalemDernegi

MaviKalem

mavikalemdernegi


